Town of Spring City

Mayor — Leon Locke
Vice Mayor — Jody Bauer

City Manager — Thomas McCormick
City Recorder — Brenda Dodson
Commissioner — Reba Murphy Public Works Director — Kevin Hackler
Commissioner — Kevin Jenkins Police Chief — Roger Day
Commissioner — Thomas Beaver Fire Chief— Kevin Hackler

MONTHLY MEETING

SPRING CITY BOARD OF COMMISSIONERS
AT THE SPRING CITY POLICE AND FIRE DEPT. BUILDING
229 FRONT STREET, SPRING CITY, TN

THURSDAY, JANUARY 8, 2026
7:00 P.M.

AGENDA

1. Call to Order

Prayer

Pledge of Allegiance
Roll Call

Sl

5. Approval of Previous Minutes
A. December 4, 2025 - Regular Commission Meeting

6. Petitions and Communications from the Public
A. Open if Any

7. Resolutions

A. Resolution R-2026-1: A Resolution to Adopt and Approve the Town of
Spring City Personnel Policy and Procedures Manual

B. Resolution R-2026-2: A Resolution Approving a Contract Price Reduction
for Asphalt Repair Work and Authorizing One-Time Acceptance of the
Reduced Price

C. Resolution R-2026-3: A Resolution of the Town of Spring City, Tennessee,
Requesting the Rhea County Election Commission to Conduct the 2026

Municipal Election for Two (2) Commissioner Seats

D. Resolution R-2026-4: A Resolution to Amend the Town of Spring City Water
and Wastewater Fee Schedule to Add a Fireline Tap Fee
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E. Resolution R-2026-5: A Resolution Authorizing the Mayor of the Town of
Spring City to Execute a Contract for Fireworks Services for the Shake the
Lake Celebration

F. Resolution R-2026-6: A Resolution Authorizing a One -Year Sublease of the
Depot Building to the Spring City Chamber of Commerce and Authorizing the
Mayor to Execute the Sublease

G. Resolution R-2026-7: A Resolution Approving a Railcam Project at The
Depot Building and Authorizing the Mayor to Negotiate and Execute the

Agreement.

8. Other Business
A. Open if Any

9. Ordinances on First Reading
A. None

10. Ordinances on Second Reading
A. None

11. Comments from the Board
A. Open if Any

12. Adjourn meeting
A. Motion and Vote
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